
 
Town of Swanzey Board of Selectmen  Approved Minutes 
April 4, 2018 
Page 1 of 7 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 4, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:31 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Residents Gus Lerandeau, Mike Gomarlo, Julie Kroupa, Planning 
Board Member Jane Johnson, Recreation Director Ian Fraunfelder, and Director of Department of Public Works 
Lee Dunham 
 
MINUTES  

 The regular meeting Minutes of March 28, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of March 28, 2018. The motion was seconded by Hutwelker and 
Karasinski said the reference to Fred Hale was supposed to be Fred Mackenzie.  Bernard will make the 
correction. All were in favor of the motion with the minutes amended as stated. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, and #4 of March 28, 2018 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1, #2, #3, and #4 of March 28, 2018. The 
motion was seconded by Hutwelker and there was no further discussion. All were in favor. Motion 
passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. Under PARs 
Colby said that there should be a Manifest to cover all the PARs rather than individual PARs so the Board need 
only sign once. Branley agreed to make the change. No further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Public Assistance Lien Release  

 Intent-to-cut – Map 66 Lot 7 

 Intent-to-cut – Map 66 Lot 2 

 Intent-to-cut – Map 4 Lot 9, Map 6 Lot 2, Map 6 Lot 3, Map 6 Lot 4, Map 7 Lot 1, Map 7 Lot 2, Map 7 
Lot 4, Map 10 Lot 5, Map 10 Lot 6, Map 10 Lot 7, Map 410 Lot 8, Map 10 Lot 9, Map 11 Lot 5, Map 11 
Lot 12, Map 11 Lot 13, Map 11 Lot 15 

 Veteran Tax Credit – Map 33 Lot 73 

 Veteran Tax Credit – Map 70 Lot 39 

 Veteran Tax Credit – Map 58 Lot 60 

 Event Permit #2018-03 – Giant Yard Sale 

 Raffle Permit #2018-06 – Northern Lights All Stars 

 Personnel Action Report(s)  
 
 
PUBLIC INPUT 
Smith informed the Board and those present about upcoming events associated with the Swanzey 
Conservation Commission: Saturday April 21 is the Roadside Cleanup, beginning at 9:00 am in the morning at 
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Town Hall; Saturday May 12 from 10 – 12:30 the Ballou Restoration Project is holding a volunteer day to plant 
trees; meet at High School to carpool to the site; on Monday evening May 14th a Natural Resources Inventory 
community forum will be held at Whitcomb Hall at 6:00 pm led by ecologist Jeff Littleton. 
 
Jane Johnson said she and Branley met with Keene State College architect students to plan for the Grange Hall.  
April 10 is a tentative date to meet with the students at the Trahan building at 6:30 pm to discuss a couple of 
concepts being proposed. 
 
NOMINATIONS 
The following appointments were done as one motion covering all positions. 

 Trustees of Trust Funds Alternate 1 year term – Beverly Bernard 
Colby moved to appoint Beverly Bernard as an Alternate to the Trustees of Trust Funds for a term 
ending at Town Meeting 2019. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

  

 Conservation Commission 3 year term – Beverly Bernard 
Colby moved to appoint Beverly Bernard as a Member of the Conservation Commission for a term 
ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 

 Conservation Commission 3 year term – Robert Goodrich 
Colby moved to appoint Robert Goodrich as a Member of the Conservation Commission for a term 
ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 

 Rail Trail Advisory Committee 3 year term – Larry Antonuk 
Colby moved to appoint Larry Antonuk as a Member of the Rail Trail Advisory Committee for a term 
ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 

 Economic Development Advisory Committee 3 year term – Lynn Rust 
Colby moved to appoint Lynn Rust as a Member of the Economic Development Advisory Committee 
for a term ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 

 Capital Improvement Program Committee 3 year term – Larry Crowder 
Colby moved to appoint Larry Crowder as a Member of the Capital Improvement Program Committee 
for a term ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Julie Kroupa was present to speak about looking for a way to get involved in the community.  She stated she 
has two children who have been involved in the recreational programs over the last few years and she would 
like to help out the department. 
 

 Recreation Advisory Committee 3 year term – Julie Kroupa 
Colby moved to appoint Julie Kroupa as a Member of the Recreation Advisory Committee for a term 
ending at Town Meeting 2021. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
April 4, 2018 
Page 3 of 7 
 
 
 

 
Johnson was present to speak as to why she would like to be appointed to the role. She spoke about 
her experience on Town committees and her experience as a State Representative.  There was a 
discussion about not being aware that Johnson was interested in the role when it became vacant and 
Bittel had been recruited to the role by Hutwelker. Hutwelker said he would vote for Bittel since he 
was involved in recruiting him. Colby said both Bittel and Johnson were qualified, but he moved to 
appoint Johnson. 

 

 Southwest Regional Planning Commission 3 year term – Jane Johnson 
 

Colby moved to appoint Jane Johnson as a Member of the Southwest Regional Planning 
Commission for a term ending at Town Meeting 2021. There was a second to the motion by 
Hutwelker and no further discussion. Colby and Karasinski were in favor and Hutwelker voted 
“no”. Motion passed. 

 
APPOINTMENTS 
Recreation Director Ian Fraunfelder 

 Resident use of Town field for private party 
Fraunfelder spoke about a resident wanting to use a town field for a family party. Colby said that if 
anyone uses the field they must leave it as they found it and given that, he said he doesn’t have a 
problem with the use.  Fraunfelder said he thought there should not be a charge since the family 
would not be charging for the event. There was a discussion about the charges for use of Whitcomb 
Hall and it was noted that Whitcomb Hall is a cost to the Town since someone has to open and set up 
and there are utility costs. There was a brief discussion about liability. Branley said if no payments are 
involved and the event is not an official event of the Recreation Department, and not part of a 
program, then no need for liability insurance if it is a family event. The Board agreed by consensus to 
allow events like this at no charge.  

 

 Bike into Summer at Swanzey Lake & Recreation Department Sponsorship Drive 
Fraunfelder spoke about have the event on May 20, Sunday. He said it would be like the 5K race with a 
first place prize. He noted that he would be publicizing the event on Facebook, Keene Sentinel, and 
Channel 8.  Colby suggested a poster for Cheshire TV. The Board agreed by consensus for Fraunfelder 
to hold the event. 

 

 Sponsorships for Recreation Events 
Branley said he and Jenna Fraunfelder had put together a list of businesses to solicit sponsorships to 
help offset the costs for the recreation department.  There would be choices for folks to sponsor 
different types of activities.  The Board reviewed the letter and list of businesses and agreed it was 
worth pursuing. 

 

 Old Home Day  
Fraunfelder said he would like to hire a company to do a climbing wall for the kids at Old Home Day. 
Colby asked about the insurance.  Fraunfelder said everything would be provided by the vendor.  He 
said he has money in his budget to hire the vendor and the Board agreed by consensus. 

 
Branley noted that City of Keene Recreation Director Andy Bohannon said Fraunfelder is doing a great job for 
Swanzey Recreation.  
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DPW Director Lee Dunham – 2018 Paving Projects, Hale Hill Road Reconstruction Update, and Eaton Road 
Reconstruction Overview 

 Road Conditions report and 2018 Paving Projects 
There was a discussion regarding the rated condition of the roads in town. Discussion was held 
regarding the percentage of roads in various conditions. Dunham also provided an estimate for costs 
associated with repairing the roads. 110,492 square yards of paving needed for poor and very poor 
roads.   There was a discussion about when Eaton Road was last worked on.  There was a discussion 
about inflation in asphalt prices than can be expected over time.  

 
Lerandeau spoke about the estimated cost of $100 per ton for hot mix asphalt: to buy, truck, and pave. 
$100 is a high number, but it is about an average right now. Lerandeau said that every month varies 
for the liquid portion of the asphalt. Most paving companies have an escalation clause - $100 per ton, 
subject to a percentage based on variation of liquid costs.  Lerandeau spoke about having a capital 
improvements budget separate from a maintenance budget.   Next step is to pull together what is 
possible given the $240,000 budget Dunham is working with. He spoke about chip sealing and 
shimming some roads.  Dunham said he would come back with a ten-year plan for taking care of the 
better roads with maintenance and the poor and very poor roads do some reclamation. There was a 
discussion about weight limits being posted or not being posted on roads.   
 
Branley asked if there should be a public informational session about the roads and how roads are 
chosen to be worked on. Hutwelker said it is better for Dunham who knows best which roads need 
work.  Hutwelker said he observed that during a public session about removing streetlights there 
wasn’t an adequate defense for why some of the lights were being removed.  Lerandeau said if you 
had an independent engineer make a decision as to which roads to be worked then no one can argue 
with that. Colby said categorized roads, as Dunham has done, are defensible.  There is also a traffic 
study to be done on various roads. Hutwelker said with a plan, a public information session is viable, 
because choices are defensible.  Karasinski said Steve Bittel should be brought into the process if 
bonding is going to be considered. 

 

 Hale Hill Road 
Dunham noted there is still snow and ice on the sides of the road such that ditching can’t be started 
yet.  Maybe April 16th is a possible date to begin work. Six culverts need to be put in said Dunham. May 
1st is a target date for paving work. Contract is being awarded on April 18th.  There was a discussion 
about communicating with First Student buses about the expectation of delays during construction.  

 

 Eaton Road 
Dunham discussed his plan.  He suggested identifying trees to be removed, talk to the neighbors, and 
put tree removal out to bid in June, can have a contract by end of school.  Remove trees in July and 
August. He noted some culverts need to be replaced. 

 

 Winch Hill Road 
Karasinski said there are large pot holes on that road.  Gomarlo stated they are an annual occurrence. 

 
PUBLIC INPUT 
Lerandeau thanked the Board of allowing the public to join the conversation.  
 
NEW BUSINESS 
Expenditure Authorization – Offsite Backup for IT 
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There was a brief discussion about the proposal from Twin Brides for a backup system that will benefit both 
the Town Hall and Police Station. The police server would be backing up Town Hall servers and vice versa.  No 
more tapes.  

 
Motion was made by Colby to approve the expenditure of $6,250 for the offsite backup project, with 
$3,125 from the Town Hall Information Management System Expendable Trust Fund and $3,125 from 
the Police Information Management System Expendable trust Fund. The motion was seconded by 
Hutwelker and there was no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Water for Fire Protection for Businesses on State Route 10 
Gomarlo asked about the dam he inquired about a few weeks back.  It was explained to Gomarlo that the dam 
belongs to the State. The State doesn’t want to put the boards back because they don’t want the liability 
should the dam breach. It was explained that if the Town took it over, the Town would have the liability. 
Branley said the State increased the hazard level because of nearby State Route 10.  
 
Gomarlo asked what can be done for businesses on Route 10 for fire protection.  Karasinski said there are dry 
hydrants by the former Homestead Mill and Cobble Hill Road was discussed and California Brook. Karasinski 
said that the river is the best place to go, and the Board should get the Fire Chief involved with planning for fire 
protection for businesses on State Route 10. There was a discussion about Denman Thompson Road and the 
bridge over the river might be a good place for securing water for a fire. 

 
Disposal of Land 
Discussion was held regarding the possibility of using St. Jean Auctioneers for Cobble Hill Road, Map 71, Lot 17.  
Branley stated another option would be to sell it on Municibid, an online bidding platform.  Branley noted 
Alstead had sold a property using that method and had good success.  Then the Town could choose not to sell 
the property if the purchase price wasn’t high enough. The Board decided to try to sell the property on 
Municibid.  
 
ADMINISTRATIVE UPDATE 
Abatements 
Branley said Assessor Dave Marazoff is close to finalizing a list with his recommendations. Branley asked if the 
Board wants Marazoff to meet with the Board or just to review his recommendations without his presence.  
Hutwelker suggested that they review the recommendations and if they do not make sense invite him in the 
following week. The Board agreed by consensus 
 
Solar Panel Assessment Matter 
Branley asked the Board about when to have residents in for a meeting with the Board on this topic. The Board 
agreed by consensus, on April 18th at Whitcomb Hall.  Branley stated letters would be sent to property owners 
with solar panels. 
 
Properties subject to tax deed 
Branley said letters have been sent out in the past in addition to legal notices.  He asked the Board if they 
wanted to continue with that and the Board agreed by consensus to continue sending out the additional 
letters. 
 
Payment plans 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
April 4, 2018 
Page 6 of 7 
 
 
 

Branley said there are two residents who owe in back taxes and who are willing to pay $500 per month to try 
to catch up with what they owe. Based on their current balances, they will make some progress so he was 
looking for Board agreement.  The Board agreed by consensus that Branley could enter into these tax payment 
agreements. 
 
Events Committee Application Review 
Branley said the Town has received an application for a circus application at the Fairgrounds in the arena 
building. He added that the Fairgrounds Association was notified in 2017 that the building cannot hold more 
than 50 people.  Rather than just deny the event Branley said he wanted to consult with the Board. Karasinski 
asked if there has been progress with changes needed in the building and Branley said some progress has been 
made but not sufficient to meet all the life-safety issues.  Karasinski said that since the Fire Chief cannot sign 
off on the application since all the life-safety standards have not been met, the application should be denied 
and sent by Branley. The rest of the Board agreed by consensus. 
 
Economic Development Round Table 
Branley said that Director of Planning & Community Development Sara Carbonneau participated in a round 
table with Senator Shaheen for Economic Development. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:33 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:06 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed.  

 
OTHER MATTERS 
Branley informed the Board that the Avitar transition for tax collection software is moved up. The system will 
be down for about a week and by April 17th hope to be back up and running.  BSMI will still be running but no 
longer getting data input.  The Board agreed by consensus to the planned date.  Branley stated he will consult 
with staff however he is planning on closing the tax office for most of the time the software is down since it is a 
slow time. 
 
Colby spoke about Channel 8 being willing to do something educational about Swanzey. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:22 p.m. 
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Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on April 11, 2018  


